
Head of the School of 
Performing and Digital Arts
Candidate Pack 



Royal Holloway is a pioneering university, steeped in history and culture, yet constantly evolving and 
adapting to the demands of modern higher education.

Through the dedication of our academics, discoveries that change the world and the feel of the Royal 
Holloway experience, ours is a community that will inspire you to succeed academically, socially and 
personally. Our university was founded by two social reformers who pioneered the ideal of education and 
knowledge for all who could benefit. Their vision lives on today.

As one of the UK’s leading research intensive universities, we are home to some of the world’s foremost 
authorities in the sciences, arts, business, economics and law. As teachers and researchers they change 
lives, expand minds and help current and future leaders understand power and responsibility. Students and 
academics travel from all over the world to study and work here, ensuring a global perspective within a 
close knit, safe and historic campus. 
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Key facts about Royal Holloway  
  
•  Royal Holloway was ranked in the top 300 

in the world and 34th overall in the UK in 
the Times Higher Education (THE) World 
University Rankings 2020. In the category of 
‘International Outlook’, Royal Holloway was 
ranked 21st in the UK. The Times and Sunday 
Times Good University Guide 2021 ranked 
Royal Holloway 22nd.

•  Royal Holloway sits within the top 25% of 
universities in the UK for research rated 
‘world-leading’ or ‘internationally excellent’ by 
the Research Excellence Framework (REF) 
2014.

•  The National Student Survey (NSS) 2020 
revealed that Royal Holloway, with a rating of 
87%, is once again top among the University 
of London institutions and the larger 
London based universities for overall student 
satisfaction, and has a higher score than most 
Russell Group institutions.

•  Our world-leading researchers continue 
to address global challenges, including the 
development of treatments and therapies for 
rare diseases and life-limiting conditions, the 
rapid decline of bees and protecting the UK’s 
national infrastructure from cyber-attack.



•  Recognised as world-class experts in the arts, 
humanities and sciences many Royal Holloway 
academics act as advisors to policy-makers and 
the Government on a wide range of issues, 
such as combating radicalisation and terrorism.

•  Royal Holloway has a total of 11,124 students 
(at February 2021). Of these 9,674 are from 
the UK or European Union and 1,883 are 
international (outside the EU) students and 
23 are from the Channel Islands and Isle of 
Man. We have 9,223 undergraduates, 1,690 
postgraduate taught and 667 postgraduate 
research students.

•  We have 1,770 established members of staff 
working at Royal Holloway across academic, 
professional services and support areas. In 
addition, we have considerable numbers of 
visiting teaching staff and students who work 
for the College.

•  Royal Holloway has an annual income of 
around £189 million (2018/19). We estimate 
that we contribute £481.2m to the UK 
economy.

•   There are over 74,000 alumni of Bedford 
College, Royal Holloway College and 
Royal Holloway and Bedford New College 
worldwide. Our notable alumni include 
novelist George Eliot, suffragette Emily 
Davison, the first woman doctor in the west 
Dr Elizabeth Blackwell, actor Mark Strong, 
EU Foreign Minister Baroness Cathy Ashton, 
broadcaster and scientist David Bellamy 
and Paralympic triple gold medallist Sophie 
Christiansen. 

 



Our Purpose 
  
At Royal Holloway, students and staff join a close 
community of inspiring people with a truly global 
outlook. Our beautiful campus, human scale and 
balanced portfolio of programmes and activities 
make for a very special experience, where 
students learn and grow as individuals to achieve 
their highest potential.

Strategic Ambitions 
  
We are in the first year of a plan 2020 – 2023 that 
aims to:

•     celebrate and build on our dual excellence in 
education and research for the public good 
and our highly-ranked community for students 
and staff.

•  modernise our Education and Student 
Experience in light of demographic changes 
and the rapid transformation of the job 
market, challenging attainment gaps, and the 
potential for innovation.

•  establish the intent and infrastructure to 
substantially increase the outcomes from 
Challenge-Led Research and Knowledge 
Exchange, drawing on our strengths in 
Investigator-Led Research.

The success of the new strategy will be 
enabled by
  
•   a substantial increase in scale and reach, 

facilitated by growing our traditional student 
base, developing our online capability to 
deliver an excellent education, and entering 
into new partnership arrangements.

•  an agile, open and outward looking culture, 
with a particular emphasis on partnering.

•  new thinking on the staff environment, Equality, 
Diversity and Inclusion, and Environmental 
Sustainability.

Vision for the Future 
  
•     Our strengths and achievements are known 

worldwide.

•  We work collaboratively with key partners to 
achieve greater mutual benefit.

•  Our students are independently-minded and 
socially responsible leaders.

•  We are placed amongst the top research 
universities for impact and intensity.

•  We take full advantage of our size and flexible 
structures.

•  Our campus environment stimulates, inspires 
and refreshes.

Strategic Plan, 2020 – 2023  



Equality, Diversity and Inclusion 
  
Equality, Diversity and Inclusion will a central 
part of our efforts to realise this future. As an 
institution we are ambitious to cultivate an 
inclusive environment which supports excellence 
in teaching, research and student and staff 
experience.

Further details of our Strategic Plan can be found 
here: https://intranet.royalholloway.ac.uk/staff/
assets/docs/pdf/strategy/3ysp-final.pdf

https://intranet.royalholloway.ac.uk/staff/assets/docs/pdf/strategy/3ysp-final.pdf
https://intranet.royalholloway.ac.uk/staff/assets/docs/pdf/strategy/3ysp-final.pdf


Royal Holloway has six Schools in total: Performing 
and Digital Arts; Engineering, Physical and 
Mathematical Sciences; Business and Management; 
Humanities; Law and Social Science; and Life 
Sciences and the Environment.

Schools have clear authority to successfully 
manage teaching and research development. 
Heads of School have a prominent role in 
institutional decision-making. Heads of School are 
members of the College Executive and sit on key 
decision-making bodies such as the Academic 
Development Committee which oversees 
academic planning. Other academic members 
of the executive include the Deputy Principal 
(Academic), and Senior Vice-Principal who cover 
Education, Academic Strategy and Research, and 
Student and Staff Experience. The Head of the 
School of Performing and Digital Arts will report 
to the Senior Vice-Principal (Education).

The School of Performing and Digital Arts was 
established in August 2018, bringing together the 
departments of Drama, Theatre and Dance, Media 
Arts and Music. The School is home to over 1,000 
students – approximately 831 undergraduates, 
135 postgraduates taught, and 130 postgraduate 
research students from the UK and overseas. We 
have over 90 academic and administrative staff 
members, who bring a diverse range of teaching, 
research and practical expertise within and across 
our three departments. Over the coming years, 
we have opportunities to grow our provision 

and student numbers, exploring possibilities for 
interdisciplinarity across our own departments and 
with other areas of the University.

School of Performing and Digital Arts  



Departments within the School 

Department of Drama, Theatre and Dance  
  
https://royalholloway.ac.uk/research-and-teaching/
departments-and-schools/drama-theatre-and-
dance/

The Department of Drama, Theatre and Dance, 
founded in 1978, is one of the largest university 
theatre departments in the UK. We were ranked 
13th in the UK for Theatre and Dramatic Arts in 
The Complete University Guide 2021. Combined 
with the Department of Music there are 55.4 
FTE staff including hourly paid teachers (48 FTE 
academic and visiting teachers) and 503 students.

Student satisfaction
We scored 88% overall for student satisfaction in 
the 2021 NSS.

World class research
The Department’s research is global in scope and 
covers a broad range of chronology. In the 2014 
REF, 38% of the Department’s publications were 
recognised as world leading, and another 48% 
internationally excellent. We were also ranked 
10th in the UK for research intensity (REF 2014). 
Our work is underpinned by shared concerns 
for the social and cultural imperatives of theatre 
writing and creative practice, and a focus on 
access, cultural diversity, inclusion and participation. 
We recently launched the Centre for Asian 
Theatre and Dance and Centre for Contemporary 

British Theatre, and have links with a number of 
major national and international arts and cultural 
institutions.

Facilities
The Department’s three main performance spaces 
are the Noh Theatre, at which we run the annual 
Noh Training Summer School; the Boilerhouse 
Theatre; and the Caryl Churchill Theatre, which 
opened in 2013. The Student Workshop, the 
department’s active student-led drama society, 
puts on four main productions a term and has 
access to these spaces as well as studios and 
rehearsal rooms.

https://royalholloway.ac.uk/research-and-teaching/departments-and-schools/drama-theatre-and-dance/
https://royalholloway.ac.uk/research-and-teaching/departments-and-schools/drama-theatre-and-dance/
https://royalholloway.ac.uk/research-and-teaching/departments-and-schools/drama-theatre-and-dance/


Department of Media Arts 

https://royalholloway.ac.uk/research-and-teaching/
departments-and-schools/media-arts/

The Department of Media Arts, led by        
award-winning industry professionals and  
world-class scholars, gives students a unique 
equal combination of critical theory and creative 
practice. We were ranked 9th in the UK for 
Communication, Cultural and Media Studies, 
Library and Information Management in the 2014 
REF. We are the largest department in the School 
of Performing and Digital Arts. There are 55 FTE 
staff in the department including hourly paid 
teachers (39 FTE are academic and hourly paid 
teachers) and 406 students.

Student satisfaction
92% of our graduates are employed or go on 
to further study within six months of graduating 
(DLHE 2017). In the 2021 NSS, we scored an 
average of 86% on student satisfaction with our 
courses and teaching.

World class research
In the 2014 REF, 83% of our research was judged 
world-leading or internationally excellent in quality. 
Our cutting-edge research combines the critical 
and historical analysis of film, television, visual art 
and digital media with creative media practice 
in these areas. The StoryFutures Academy, run 
by Royal Holloway and the National Film and 
Television School, was also recently commissioned 

as one of 10 creative teams to develop its  
ground-breaking project into full production   
for next year’s Festival UK* 2022.

Facilities
Students in the Media Arts Department have 
access to state-of-the-art facilities, such as a 
television studio and gallery equipped with 
industry level recording equipment, and are 
trained to follow the same protocol as used in 
professional practice.

https://royalholloway.ac.uk/research-and-teaching/departments-and-schools/media-arts/
https://royalholloway.ac.uk/research-and-teaching/departments-and-schools/media-arts/


Department of Music 

https://royalholloway.ac.uk/research-and-teaching/
departments-and-schools/music/

The Department of Music at Royal Holloway is 
one of the largest in the UK, offering a very broad 
and diverse range of courses, all taught by expert 
scholars. We have been ranked 5th in the UK 
for Music in 2021 (the Times and Sunday Times 
Good University Guide) and our courses cover 
European classical, popular, and folk traditions, 
performance, the changing nature of music in the 
contemporary world and more.

Student satisfaction
In 2021, we scored an average of 91% student 
satisfaction with our courses and teaching (NSS).

World class research
In the 2014 REF we were ranked 3rd in the 
UK for the quality of our research publications. 
We hold the UK’s only Regius Professorship in 
Music, and our staff ’s expertise covers a broad 
chronology and geography. Our composers and 
performers work with all the BBC ensembles, with 
international dance companies, and with the Royal 
Opera House and Welsh National Opera. We also 
host joint research projects and collaborative PhD 
studentships with libraries and archives, including 
the British Library and the Foundling Museum. 
Between 2015 and 2020, we hosted and directed 
the Institute of Musical Research, and we currently 
host projects in digital musicology including A Big 
Data History of Music and the RISM UK database.

Facilities
Music performance at Royal Holloway is rapidly 
growing and developing: currently we offer a 
myriad of ensembles including a Symphony 
Orchestra and Chapel Choir, and variously can 
also offer ensembles like a Korean Percussion 
Group. The Department is an All-Steinway 
Institution and own primarily Steinway and 
Steinway designed instruments.

https://royalholloway.ac.uk/research-and-teaching/departments-and-schools/music/
https://royalholloway.ac.uk/research-and-teaching/departments-and-schools/music/


The Head of the School of Performing and 
Digital Arts is responsible for providing strategic 
leadership and management, enabling a School to 
deliver innovation and impact in research, teaching 
and learning, student experience and outcomes, 
aligned to the College’s strategic plans.

The Head of the School of Performing and Digital 
Arts leads a senior team to develop a strategic 
vision and plan for the School and is accountable 
for its delivery. They provide a focal point for 
collaboration and cross-discipline working 
between Departments within the School and 
between the School and the wider College. The 
Head of the School of Performing and Digital 
Arts will develop wider networks both nationally 
and internationally in furtherance of the interests 
of the School and College and in line with the 
strategic direction of the College.

The Head of the School of Performing and Digital 
Arts will concurrently hold the role of Professor 
within a relevant department. Professors are 
expected to show the highest academic standing, 
to make a broad and sustained contribution 
to their field and discipline nationally and 
internationally, and to demonstrate sustained 
and exceptional performance in research. They 
will demonstrate academic leadership in both 
teaching and research, and contribute to the 
management and strategic planning processes of 
the Department and the College.

The Role  

Key Tasks

Strategic Leadership

•  To lead the development and implementation 
of a strategic plan for the School, aligned to 
overarching College objectives, which draws 
on future-focused analysis of the changing 
HE environment to develop strategic 
opportunities and manage risk.

•  Working with the Senior Vice-Principal and 
through the planning process, to set student 
recruitment and research income targets for 
the School in line with College targets, and 
ensure their achievement.

•   To develop an admissions strategy for the 
School to ensure that admissions numbers for 
the School and each of its Departments are 
fulfilled in line with College strategy.

•  To develop new income streams for the 
School, consistent with College and School 
strategies and goals.

•  To be responsible for effective workforce 
planning within the School to assure delivery 
of the Strategic plan.

•  As a member of the College’s academic 
planning committees, to actively participate in 
the overall strategic planning of the College 
and in the implementation of strategy, resource 
allocation and business development.



Academic Leadership

•  To lead and embed strategies which promote 
academic innovation in research and teaching 
across each of the School’s Departments and 
disciplines.

•   To provide strategic direction and vision for 
the School to ensure the highest quality of 
education and outcomes and an outstanding 
student experience.

•  To ensure that the School maintains the 
highest standards of academic performance, 
teaching quality and of innovation in learning 
and teaching.

•  To develop and lead a culture of active student 
engagement within the school, including 
effective representation and course co-design.

•  To develop and implement a strategy for 
continuous improvement in response to 
feedback from the National Student Survey.

•  To be accountable for ensuring that the School 
is prepared for the subject level TEF and REF 
working closely with the Directors of Teaching 
and Learning and Research and Heads of 
Department.

•  To ensure that the School is aware of 
developments within College and undertake 
the timely cascade of information.

•  To represent the School at a senior level, 
ensuring equal and appropriate representation 
for each Department and discipline.



Leading People

•  To lead the School Executive as the team 
responsible for the School Strategy and its 
implementation.

•  To lead, recruit, manage, develop and motivate 
high quality academic staff to create a culture 
of excellence, cross-discipline collaboration 
and respect within the School and across the 
College.

•  Through the Performance Development 
Review process to set and actively review 
objectives and measurable outcomes of 
teaching and research success, linked to School 
and College strategy.

•  To initiate and lead change within the School 
in pursuit of the College’s strategic objectives.

•  To foster and develop a culture of close 
working relationships and collaboration 
between academic and professional services 
staff.

•  To demonstrate effective leadership on 
equality and diversity issues within the School, 
ensuring a culture of fairness and inclusion.

Managing Resources

•  To manage the physical and financial resources 
of the School in a professional and efficient 
manner to advance the implementation of the 
School’s strategic plan.

•  In co-operation with the appropriate Director 
of Professional Service, to lead and take overall 
responsibility for the School’s compliance with 
the College’s codes of practice, operational 
standards, policies and procedures, regulations 
and relevant legislation, particularly in relation 
to health and safety, ethical issues, equality and 
diversity, data protection, the management of 
staff, the supervision of research students and 
the security of staff, students and property.

•  To be accountable for financial performance 
within the school, managing income flow, 
investment in support of strategic goals, 
authorisations and budget planning. To ensure 
a fair and appropriate distribution of resources 
to Departments within the School.

External Networking and Liaison

•  Working with the Chief Marketing Officer, to 
develop relationships and networks involving 
external individuals and organisations in order 
to promote the College and the School, in 
support of overall strategic plans.



Other Duties

The duties listed are not exhaustive and may 
be varied from time to time as dictated by the 
changing needs of the College. The post holder 
will be expected to undertake other duties as 
appropriate and as requested by his/her manager. 
The post holder may be required to work at any 
of the locations at which the business of Royal 
Holloway is conducted.

Internal and External Relationships

The following list is not exhaustive but the post
holder will be required to liaise with: the Principal,
Deputy Principals, Senior Vice-Principals, other
Heads of School, Directors of Professional
Services, Student Union representatives, and key
Professional Services contacts. Details on the
qualifications, experience, skills, knowledge and
abilities that are needed to fulfil this role are set
out below.



Knowledge, Education, Qualifications and 
Training

•  Educated to PhD level or equivalent.

•  Excellent understanding of the academic 
challenges and needs of all disciplines within 
the School.

Skills and/or Abilities

•  Excellent strategic planning skills.

•  Excellent leadership and teambuilding skills 
which demonstrate the College’s Leadership 
Behaviours at senior level.

•  Ability to lead and manage a multi-disciplinary 
team of senior colleagues effectively, inspiring 
confidence, collegiality and respect.

•  Ability to effectively represent and provide 
leadership to academic disciplines outside of 
your own.

•  Excellent resource and financial management 
skills.

•  Ability to demonstrate and encourage 
excellent collaborative working within 
the School and between academics and 
professional services.

Person Specification  

Experience

•  Proven track record of success in leadership 
and line management at Head of Department 
level or equivalent.

•  Successful academic track record 
demonstrated through promotion to Chair or 
equivalent industrial experience.

•  Demonstrable success in developing and 
implementing future-focused strategic plans 
for a Department/team which maximise 
opportunities and manage risk.

•  Experience of successfully leading change 
within a Department/HEI.

Other Requirements

•  Significant track record of high-quality 
(creative) outputs in leading journals, press or 
other outlets as appropriate to the discipline.

•  Successful and sustained track record of 
generating research income that is notable in 
terms of size and scope as appropriate to the 
discipline.

•  Previous and ongoing contribution to the RAE/ 
REF or equivalent.

•  Substantial experience of high-quality teaching 
at undergraduate and/or postgraduate level in 
a relevant disciplinary area.



For more information, please visit www.minervasearch.com/rhul.

To apply please send a cover letter and CV to rhul@minervasearch.com by no later than 17 
September 2021.

For an informal discussion about the role please contact rhul@minervasearch.com. 

How to Apply 

https://www.minervasearch.com/rhul
mailto:rhul%40minervasearch.com?subject=
mailto:rhul%40minervasearch.com?subject=

